Emory Quality Improvement and Patient Safety Residency Track

Director:

e Adam Webb awebb03@emory.edu

Proposed Topics

e Diagnostic Error
e Error disclosure

e Healthcare Reform, Quality and Safety
e Human Factors and Reliability

e Just Culture
e [Measurement
e Medical Errors

e Messaging and Viewing/Communicating Data

e Negotiation

e Professionalism and Disruptive Behaviors
e Root Cause Analysis (RCA)
e Statistical Process Control: Special Cause and Common Cause Variation
e The model for improvement/PDSA cycles

Tentative Schedule

*Small group sessions to be held every 2 months, on first Tuesday of the month [5:30 — 7 PM]

Date & Time ‘ Location ‘ Room Learning Activity

Year 1
August 1, 2017 5:30 PM -7 PM EUSOM TBD Orientation to Track
October 3, 2017 8:00 AM -5 PM EUHM TBD EHC Quality Academy Course Day 1
October 5, 2017 8:00 AM -5 PM EUHM TBD EHC Quality Academy Course Day 2
December 5, 2017 5:30 -7 PM EUSOM TBD Small Group Session 1: Cognitive Bias

and Diagnostic Error

February 6, 2018 5:30 — 7 PM EUSOM TBD Safely Doing Less
April 3,2018 5:30-7 PM EUSOM TBD Medical Error Disclosure
June 5,2018 5:30-7 PM EUSOM TBD Small Group Session 4

Year 2
August 7, 2018 5:30 -7 PM EUSOM TBD Small Group Session 5
October 2, 2018 5:30—-7 PM EUSOM TBD Small Group Session 6
December 4, 2018 5:30—7 PM EUSOM TBD Small Group Session 7
February 5, 2019 5:30 -7 PM EUSOM TBD Small Group Session 8
April 2,2019 5:30-7 PM EUSOM TBD Small Group Session 9
June 4, 2019 5:30-7 PM EUSOM TBD Small Group Session 10
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